
Facility Planning 
Summer 2026 Update 

District 
●​ Bus Barn 
●​ Proprietary Key System (2025 COPS Grant was denied)  

 
Grade School 

●​ Restroom Upgrades - water/sewer 
●​ Spot Tuckpoint and Waterseal (start process in 2027?) 
●​ Kitchen renovation, purchase of new/larger freezer and refrigerator (grant denied Summer 2023) 
●​ Parking Lot/Storm Sewer 
●​ Classroom Instructional Revitalization/Modernization 
●​ Preschool Expansion (need/enrollment based?)  

 
Jr. High School 

●​ Gym Expansion - bleachers, floor resurface, HVAC, storage 
●​ Classroom and Lockerroom Lockers 
●​ Band Room Expansion 
●​ Removal of Boiler and replacement of Classroom HVACs (condenser pads) 

 
High School 

●​ Industrial Arts, Ag Upgrades with Greenhouse 
●​ Asphalt lot replacement/conversion to Concrete 
●​ Stormwater detention improvements, Bus Barn ditch tree removal (Fall 2026) 
●​ Classroom Science Lab Instructional Revitalization 
●​ Continue Furniture Replacement Cycle to match the 2019 

 
Athletic/Activity Facilities 

●​ Track Resurfacing (last done in 2013)  
●​ THS Diamond Press/Concession - roof, siding, doors, stairs  
●​ TJHS Diamond Press/Concession - roof, siding, doors, stairs 
●​ Stage/Auditorium 

 
 

COMPLETED ITEMS 
District 

●​ Parking Lot Striping (Summer 2026) 
●​ Unit Office Bathroom Sink/Stook removal/reset - Jason  (Summer 2025) 
●​ Unit Office HVAC and Water Heater - Jason/Merz  (Summer 2025) 
●​ Kitchen Booster Heaters - all 3 buildings  (pending - Spring 2025- Jason) 
●​ 10 Year Health Life Safety (Summer 2024 - Upchurch) 
●​ Bus Lot Electrical - Heater Timer, Shed Short  (Winter/ 2024 and Spring 2025) 
●​ Asbestos Plan Review (Summer  2024 - Upchurch) 
●​ Bus - barn door fob, gate fob (Summer 2024) 
●​ Bus Barn - Office Renovation; 2 bay equipment purge  (Fall 2023) 
●​ Unit Office - Board Conference Room (Summer 2023) 
●​ Shed Clean out  (Fall 2021) 

 
Grade School 

●​ Concrete ramp entryway by 4th grade restrooms; front flower bed, Fines Arts sidewalk - Jason  (Summer 2025) 
●​ South Playground Upgrade - sidewalk border, and drainage - Jason (Summer 2025) 
●​ East Playground - equipment upgrade, sidewalk border, and drainage (Summer 2024) 
●​ South Playground - equipment added (Summer 2024) 

 



 

●​ Makerspace to Library (Summer 2024) 
●​ Fine Arts Building Conversion - Wet Space for Art classroom (Summer 2024) 
●​ Gym Sound System (Spring 2023) 
●​ Center Roof Replacement (Summer 2023) 
●​ Gym Office & Teacher Workroom HVAC (Summer 2023) 
●​ Key fob installation (Winter 2022) 
●​ VOIP Phone System installation (Fall 2022) 
●​ East Parking chip and seal (Summer 2022) 

 
Jr. High School 

●​ Spot Tuckpoint and Waterseal (Summer 2026) 
●​ Restrooms - Full Fixtures & Partitions Upgrade (Summer 2026) 
●​ Classroom & Restroom Addition for 6th grade (Summer 2026) 
●​ HLS Secure Entrance-Swingler; Paint and Carpet-Jason  (Summer 2025) 
●​ Remove Marque, paint curbs, planting of shrubbery - Jason (Summer 2025) 
●​ Library & Office Carpet (Summer 2024) 
●​ Restroom Set #1 faucet replacement (Winter 2023-24) 
●​ Restroom Set #2 faucet replacement (Winter 2024) 
●​ Library pony wall removal (Summer 2022) 
●​ VOIP Phone System installation (Winter 2021) 
●​ Drainage - cutter and hvac french drain tie-in (Summer 2021) 
●​ Library and Cafeteria HVAC (Summer 2020) 

 
High School 

●​ Welding Lab Renovation & Equipment Grant (Summer 2026) 
●​ East Gym, Breezeway, Cafeteria Door replacement (Summer 2025) 
●​ Roof/Shell Reskin & HVAC of existing cafeteria and UO; Kitchen Equip removal/reset - Jason (Summer 2025) 
●​ HLS Secure Entrance-Swingler; Paint and Carpet-Jason  (Summer 2025) 
●​ Kitchen Freezer/Cooler -Swingler/Probst (Summer 2025) 
●​ 2001 Roof & HVAC replacement (Summer 2024) 
●​ Phase 3 (Final) Spot Tuckpoint and Waterseal (Summer 2024) 
●​ Library & Office Carpet and pony wall removal (Summer 2024) 
●​ Student Parking chip and seal; block painting (Summer 2024) 
●​ Phase 2 Spot Tuckpoint and Waterseal (Summer 2023) 
●​ Hallway Display Cases (Fall 2022) 
●​ Phase 1 Spot Tuckpoint gym elevation, window removal and lintel replacement with Waterseal (Summer 2022) 
●​ Industrial Arts Dust Vac (Summer 2022) 
●​ Hallway Paint Scheme (Summer 2022) 
●​ VOIP Phone System installation (Summer 2021) 
●​ 2020 Connecting corridor, gym restrooms, ag room, band room(Summer 2020) 

 
Athletic/Activity Facilities 

●​ Purchase of New/IHSA Used Mats; Expansion of mat pits (Summer 2026) 
●​ Soccer Goal Installation (Summer 2026) 
●​ THS Video Display Board donated by Sportsbackers (Summer 2026) 
●​ THS Breezeway Trophy Cases and State Series Relocate (Fall 2025) 
●​ Tennis Court Light LED Conversion  (Summer 2025) 
●​ Tennis Court Line Painting (Spring 2025) 
●​ THS Diamond Bleachers (Spring 2025) 
●​ Discuss/Shot rings/sidewalk/fencing (Fall 2024) 
●​ TJHS Dugout (Summer 2024) 
●​ THS Shot Clocks  (Summer 2024) 
●​ Track Concessions Building - Roof, siding, doors, storage expansion, gutters  (Summer 2023) 
●​ Softball Field Resurfacing, Scoreboard/Fence/Sidewalk Relocation  (Winter  2022-23) 
●​ Track Bleachers  (Winter 2022) 
●​ Weight Room relocation, flooring, equipment overhaul  (Summer 2020, 2026) 


